
ITEM NO: 17.00 

TITLE Local Area Agreement 2008-11 Refresh Document 

FOR CONSIDERATION BY Special Council Executive Committee on 26 March 2009 

WARD None specific 

LEAD OFFICER Susanne Nelson Wehrmeyer, Interim General Manager 
for Policy & Partnerships and Governance & Democratic 
Services 

LEAD MEMBER Dianne King, Executive Member for Community 
Development 

PURPOSE OF REPORT 
To formally sign off the first annual refresh document of the Local Area Agreement 
2008-1 1. The refreshed targets contained in the document have been negotiated 
between local lead officers within the Council and1 or other lead agencies such as 
Thames Valley Police and Berkshire West Primary Care Trust and the Government 
Office South East. 

RECOMMENDATIONS 
Council is recommended by the Executive to accept and adopt the refreshed Local Area 
Agreement targets as set out in Appendix B to the report for submission to GOSE 
before the end of March 2009. 

SUPPORTING INFORMATION 
Background 
The Wokingham Borough Local Area Agreement 2008-1 1, originally signed off in May 
2008, encompassed a commitment to deliver improvement in performance against 46 
National Indicators. 16 of these indicators were mandatory education targets, but 33 
were selected by the council and its partners because of their fit with the seventeen 
agreed priorities for the Borough under four Community Ambitions, all of which are set 
out in Appendix A. 

Targets were agreed for many of these National Indicators, but in some cases, the 
setting of targets had to be delayed, primarily due to factors such as waiting for specific 
data to be available to establish baselines, and in some cases government guidance on 
how indicators should be measured was not available. It was agreed that any 
outstanding baseline and targets data should be completed in time for the sign off of the 
first annual refresh at the end of March 2009. 

In recent months lead WBC and partner officers have been in negotiation with GOSE 
contacts to agree the outstanding baselines and target data against which our 
performance will be measured and monitored. 

A special performance meeting of the Wokingham Borough Strategic Partnership 
(WBSP) was held in December 08 to manage LAA progress in the first year; 
performance management is a high priority for the partnership and strengthened 



arrangements are being put in place. 

The document attached at Appendix B sets out all baselines and targets for indicators 
contained in the LAA 2008-1 1, including those already agreed to in April 2008, and 
those which have been updated as part of this first refresh process described above. 

Please note: At date of submission to meet Executive/ Council Paper deadlines, WBC 
and our partners were still in negotiation with or awaiting feedback from Government 
Offices with regard to targets for 5 of these indicators. In order to ensure our response 
to requests for changes in targets has been properly considered, an updated version of 
Appendix B will be tabled at the meeting on 26" March with complete information. 

I Analvsis of Issues 
~ a c k o f  the targets affected by the refresh have negotiated between lead officers and 
GOSE representatives, and should already have been discussed with Executive 
Members by the individual officers involved. 

Corporate Implications 
Delivery against LAA targets will involve a variety of Council and partner se~ ices ,  and it 
is expected that delivery will be resourced from existing sewice budgets. Equality 
Impact assessments are to be carried out against each Priority Outcome detailed in 
Appendix A. 

Reasons for Decision 
The LAA refresh document must be formally approved by Wokingham Borough Council, 
prior to sign off by GOSE at the end of March 2009. 

I Alternative Options considered, if any 

/ Reasons for considering the report in Part 2 
I Nla 

List of Background Papers 
Wokingham Borough Local Area Agreement 2008-1 1 



Appendix A 

Wokingham Local Area Agreement 2008-1 1 
Priorities for the Borough 

Balancing Economic Prosperity with a Sustainable Quality of Life 

1. Sustaining Economic Prosperity 
2. Environmental Sustainability 
3. Supporting Culture 
4. Keeping the Borough Moving 
5. Supporting the Third Sector 
6. Affordable Housing 
7. Neighbourhood Services I Community Facilities to Meet 

Community Needs 

Being a Community Where Everyone feels Safe, Welcome and 
Respected 

8. Reducing Crime and Anti-Social Behaviour 
9. Community Empowerment 

Being a Health and Well Educated Community 

10. Educational Attainment 
11. Reducing Health Inequalities 
12. Reducing Obesity 
13. Reducing the Harm Caused by Alcohol 

Supporting and Caring for People that Need Help 

14. Protecting Children in Care 
15. Supporting Vulnerable Children and their Families 
16. Supporting and Engaging our Ageing Population 
17. Housing Needs for Vulnerable Groups 



Appendix B 
WOKINGHAM BOROUGH LOCAL AREA AGREEMENT 2008-2011 

Refreshed National Indicator Baselines and Targets as at 16 March 2009 

Key to shading in indicator column: 
G = Green = Change complete 
t& = Amber = Change to be tabled at Executive1 Special Council Meeting on 26 March 2009. 



~ounGl*, Primary care Trust, 
Sports Council, Leisure 
Connections, Berkshire Sport 

change between the first and 
second Place Surveys. & Rescue Service 



Yr l  08/09: 
64 offences 
(Cohort of 12 
PPOs) April 07- 
Mar 08) 

Yr2 0911 0: 
39 Offences 
(Cohort of 9 
PPOS, Oct 07- 
Sept 08) 
Yr3 201 011 1 
(baseline year to 
be confirmed) 

31 % baseline 
proposed by 

GOSE is being 
challenged 

15% reduction 
in offences 
from Y1 
baseline (no 
more than 54 
offences) 

16% reduction 
in offences 
from Yr 2 
baseline (no 
more than 33 
offences 

Target will be 
arrived at by 
applying the 
zommon ratio 
1.10 to the 
oerformance 
zeiling % 
target 
dentified 
after the 
zohort has 
Deen 
.efreshed 

28% 

1,196 

Thames Valley Police*, 
Wokingham Borough 
Council*, Probation Service* 
PCT, DAT, CPS 

WBSP 

Thames Valley Police*, 
Primary Care Trust, 
Wokingham Borough 
Council, Probation Service 

WBSP 
Primary Care Trust*, Thames 
Valley Police, Wokingham 
Borough Council, Royal 
Berkshire Fire & Rescue 
Service 

WBSP 



NI 56* Obesity among primary 
school age children in Year 6-(75% 
confidence interval agreed) 

NI 60* Core assessments for 
children's social care that were 
carried out within 35 working days 
of their commencement DCSF DSO 
NI 62* Stability of placements of 
looked after children: number of 
moves DCSF DSO 

(1.) 417.00 (139.00 
per year) 

(3.) 13.63 (4.54 per 
year) 

60.4% (Tellus 3 
Survey 2008) Nla 

12.7% 

.. 

(1 .) 127.88 (3 
yr total: 
383.64) 

(2.) 0.64 

3.) 3.91 (3 yr 
fotal: 11.73) 

Royal Berkshire Fire & 
Rescue Service* 

WBSP 

Wokingham Borough 
Council*, Primary Care 
Trust* 

WBSP 
Wokingham Borough 
Council*, Primary Care 
Trust* 

WBSP 
Wokingham Borough 
Council* 

WBSP 

Wokingham Borough 
Council* 

WBSP 



4.4 1 89.4 Wokingham Borough 
Counc~l* Roval Berkshire Fi 1 & Rescue service 

& Rescue Service 

1 WBSP 

I 1 75% 1 80% 1 85% 
I council* 

61 % 

"b" '8 I cnnfirmed I ~ e i c u e  Service 



NI 142' Number of vulnerable 
people who are supported to 
maintain independent living PSA 17 
Target is to maintain high 
performance overall (95% +) 
Variation occurs in different groups 
and those in fixed tenancies tend to 
be more successful than those in 
non-accommodation based 

qualified to at least Level 2 or higher 
PSA 2 

52.6% 
(21 1/401) 
200617 - proxy 
baseline data. Actual 
data for 08/09 FY  tbc 

0 
NB: Targets are 
Revised figures 
pending GOSU 

Member approval 
0 

NB: Targets are 
Revised figures 
pending GOSH 

Member approval 
82.6% 
(2006) 

Nla 

1.3% increase 
from baseline 

+2.5% on 
baseline 

1.8% increase 
from baseline 

c 5% from 
~aseline 
3OSE 
-equesting 
'urther 1 % 
stretch 

177 

2.3% 
ncrease from 
~asel ine 

Wokingham Borough 
Council*, Primary Care 
Trust* Royal Berkshire Fire 
Rescue Service 

WBSP 

Wokingham Borough 
Council* 

WBSP 

Wokingham Borough 
Council* 

WBSP 

Wokingham Borough 
Council* 

WBSP 

Wokingham Borough 
Council* 
WBSP 



I I 

NI 164* Working age population 65.3% 
qualified to at least Level 3 or higher (2006) 

Baseline (07108) - 

vailable until May 
009 (Dependent on 
elease of National 

NI 195b* Improved street and 15 % 
environmental cleanliness (levels of 
graffiti, litter, detritus and fly posting) 
Defra DSO 

From baseline 

Nla -Baseline 
set in Year 1 

from baseline 

4% reduction 
>n Baseline 

ncrease from 
saseline 

66.5 

70.4% 

8% reduction 
on Baseline 

40% 

11 % 

Wokingham Borough 
Council* 

WBSP 
Wokinaham Borough 
Council*; ~us inesc~ ink  
Berkshire 

WBSP 
Wokingham Borough 
Council* Reading Buses 

WBSP 

Wokingham Borough 
Council* 

WBSP 

Wokingham Borough 
Council* SITA* 

WBSP 
Wokinaham Borouah 

WBSP 



79 I 86 86 Target to Wokingham Borough 
be agreed Council* 
at next 
refresh WBSP 

57.6% 69.40% 69.50% Target to Wokingham Borough 



No eligible 
children 

No eligible 
children 

20% 
(1 out of 5) 

1of 2 eligible 
children 

1 of 2 eligible 
:hildren 

3 of 7 eligible 
children 

1011 1 
Target to 
be agreed 
at next 
refresh 
Target to 
be agreed 
at next 
refresh 
Target to 
be agreed 
at next 
refresh 

Target to 
be agreed 

at next 
refresh 

Target to 
be agreed 
at next 
refresh 
Target to 
be agreed 
at next 
refresh 
Target to 
be agreed 
at next 
refresh 

Wokingham Borough 
Council* 

WBSP 

Wokingham Borough 
Council* 

WBSP 

Wokingham Borough 
Council* 

WBSP 

Wokingham Borough 
Council* 

WBSP 

Wokingham Borough 
Council* 

WBSP 

Wokingham Borough 
Council* 

WBSP 

Wokingham Borough 
Council* 

WBSP 



i This indicator will not be eligible for inclusion as part of LAA2 Reward Grant Calculations 
ii This indicator will not be eligible for inclusion as part of LAA2 Reward Grant Calculations 

- 

10 

10 
cs 

10 

NI 074 Achievement at level 5 or 
above in both English and Maths at 
Key Stage 3 (Threshold) PSA 10 
NI 083** Achievement at level 5 or 
above in Science at Key Stage 3 
DCSF DSO 
NI 095** Progression by 2 levels in 
English between Key Stage 2 and 
Key Stage 3 PSA 11 - 

78 

82 

30.8 

NI 096 Progression by 2 levels in 
Maths between Key Stage 2 and Key 
Stage 3 PSA 11 

- 
N/a Wokingham Borough 

Council* 
WBSP 

08/09 
86 

89 

47 

-- 
71.5 

62.3 

33.0 

10 

I 0  

N/a 

N/a 

78 

77.7 

46.4 

NI 097 Progression by 2 levels in 
English between Key Stage 3 and 
Key Stage 4 PSA 11 
NI 098 Progression by 2 levels in 
Maths between Key Stage 3 and Key 
S t ~ n n  A P S A  I I 

0911 0 
N/a 

Nla 

Nla 

N/a 

N/a 

Wokingham Borough 
Council* 
WBSP 
Wokingham Borough 
Council* 
WBSP 

1011 1 
Nla 

Nla 

Nla 

Wokingham Borough 
Council* 
WBSP 
Wokingham Borough 
Council* 
WBSP 
Wokingham Borough 
Council* 
WBSP 




